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ILLINOIS UNIVERSITY

September 3, 1996
FOR IMMEDIATE RELEASE:
IBHE TO REVIEW EIU's PRODUCTIVITY
CHARLESTON -- The Board of Higher Education will review Eastern Illinois
University's Productivity Report for Fiscal Year 1996 at the board's Sept. 4 meeting
in Urbana.
As part of its Priorities, Quality and Productivity {POP) initiative, the IBHE
requires each public university and community college to submit a report each year
on efficiency improvements that attempt to focus the institution's resources on its
top priorities.
"We have several significant achievements this year, once again driven by the
university's strategic planning initiative," said Eastern President David Jorns. "Our
internal planning process emphasizes efficiency and quality just as strongly as POP
does, making it easy to fulfill the state's mandate to use state tax dollars wisely."
Highlights of Eastern's FY 1996 report include the reallocation of more than
$2 million within the budget for priorities, including faculty and staff salary
increases, upgrading instructional equipment, technological improvements and
increasing budgetary support for the library and academic departments.
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Specific programs that were implemented in FY 1 996 to achieve efficiencies
include interest-based negotiation. This joint initiative between Eastern's
administration and the bargaining unit for faculty and support professionals used a
non-adversarial style of contract negotiation to streamline guidelines for retention,
promotion, tenure and sabbatical leaves that will ultimately avoid costly employee
disputes.
More stringent admission standards were adopted, effective Fall 1998, as
part of Eastern's efficiency efforts. While applicants not meeting the standards may
be considered on a space-available basis, the general admissions changes will
ultimately result in a more highly-skilled student body, reducing the need for
remedial courses and shortening time-to-graduation rates.
Since it eliminated two academic colleges four years ago, Eastern's focus has
been on enacting many small, campus-wide efficiencies to improve productivity and
provide funds for reallocation. In FY 1996, Eastern consolidated the teacher
certification options in botany and zoology, eliminated three concentrations in the
management major, and reduced the number of sections needed in general
education science by slightly increasing class sizes. Other cost-saving efforts
include combining administrative positions in student affairs and university-wide
reductions in personal services.
"While we expect to effect even more efficiencies in the future as we
continue to implement our strategic planning initiative, reductions, consolidations
-more-
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and eliminations cannot define our future, " said Jorns. "We will continue to
advocate for increased state resources for Eastern and the support needed to meet
the demands of students and society as we begin the next century."
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